
		 EMBEDDED	COACHING	REFLECTION	
Coach:		Karen	Power	 				
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VISIT	FOCUS	
Leadership	Coaching/	Plans	for	transition	to	new	school/PD	Plan/	PLC	process	for	new	staff	
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Leadership	Coaching	
Coach	Power	met	with	Dr.	Coley	and	instructional	leaders	for	the	day.	Much	of	the	day	
was	discussing	the	roles	of	each	team	member	and	the	needs	that	will	be	important	to	
focus	on	as	school	begins	to	support	teaching	and	learning.		
The	team	outlined	a	plan	for	implementation	of	the	PLC	process.	This	will	be	familiar	to	
some	teachers	joining	from	Riley	Elementary	however	for	the	new	teachers	as	well	as	the	
returning	Brookdale	teachers,	it	will	need	to	be	initiated	with	deep	understanding.	The	
word	document	is	sent	separately	however	a	screen	shot	of	the	PDF	is	below.	



	
	



	
	
The	team	started	a	plan	for	an	instructional	framework	of	support	for	teachers.	It	was	
recognized	that	as	important	as	the	collaborative	team	cycles	are,	improving	in	
instructional	practices	in	the	classroom	will	be	needed	as	well.	

	
Recognizing	that	the	teachers	will	need	on-going	professional	development,	the	team	
started	mapping	out	the	needs	and	their	next	steps.	This	document	is	also	a	word	
document	that	they	will	continue	to	work	from.	A	sample	of	the	beginnings	of	the	plan	is	
below.	



Complete	each	section	that	represents	the	session	you	attended.	
REFLECTION:	What	did	I	learn?	Based	on	what	I	learned,	what	will	have	the	greatest	impact	on	
student	learning?	Completed	by	Dr.	Coley,	her	Coaches	and	the	Intern	Lead	Teacher	
Mrs.	Bacon-Revisiting	the	PLC	cycle	and	the	steps	for	implementation	was	helpful	
																					-More	clarity	on	what	is	important	for	me	to	focus	on	
Dr.	Bryant-	This	is	a	new	experience	as	part	of	a	leadership	team	and	appreciated	the	discussion	and	
reflecting	on	what	we	can	focus	on	this	year	
Ms.	Evans-	That	we	have	to	be	very	intentional	for	all	staff	to	build	a	school	of	one.	We	have	to	start	
July	25	as	one	school-	not	Riley	and	not	Brookdale	
Dr.	Coley-	I	need	to	spend	time	with	the	two	academic	coaches	so	we	can	truly	work	together	as	a	
team	to	support	teachers.	I	need	to	make	this	a	priority	before	school	starts.	The	culture	piece	of	the	
school	is	critical.	
	
	

	
AGENDA	ITEMS:	No	further	visits	planned	at	this	point	
	

	

	
	
Next	steps:	

- Finish	the	Professional	Learning	Plan	for	July-	December	
- Decide	which	content	area	that	you	will	do	the	PLC	work	with	first	
- Identify	who,	what,	when,	where	
- Plan	the	overall	big	picture	of	developing	a	culture	of	“one”	at	Brookdale	School	
- Review	the	collective	commitments	and	use	this	as	a	culture	building	focus	for	the	year	
- Team	building	and	planning	for	staff	and	students	
- Leadership	team	–	Determining	their	meeting	schedule	and	the	focus	of	the	meetings	
- Support	of	new	teachers	
- Re-read	May	and	June	coaching	notes	to	plan	next	steps	

	


