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Agenda 

 Review  

 Progress monitoring data  

 ELT Goals – Where are we now? 

 Develop next steps  
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PLC and Continuous Improvement 

 Focus on Learning 

 Data driven decision making 

 Collaborative instructional practices 

 Create a “Culture of Success” 
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 “An ongoing process in which 
educators work collaboratively in 
recurring cycles of collective inquiry 
and action research to achieve 
better results for the students they 
serve”  

      -DuFour, DuFour, Eaker, & Many, 2010 

What is a PLC? 
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What do we want 
students to learn? 

How will we know if 
the students have 

learned it? 

What do we do if they 
have demonstrated 

proficiency? 

What will we do if they 
haven’t learned it? 

4 Questions 

What is a PLC? 
 

Eaker, DuFour, DuFour. Getting Started: Reculturing Schools to become Professional Learning Communities(2002) 
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Methods to improve the 
effectiveness, efficiency, 
equity, timeliness or safety 
of service delivery 
processes and systems 
(inclusive of the human 
resources within that 
system) toward the pursuit 
of better services or 
outcomes for ‘users’ or 
customers of the system  

     

 

What is Continuous 
Improvement Model (CIM)? 

https://www.carnegiefoundation.org 
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Data Analysis 

(+) 
What is going well?  
Evidence? 

(-) 
What needs modification?  
Evidence? 
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6-1 & 6-2  

 Math Focus (Monday and Wednesday)  

 ELA Focus  (Tuesday and Thursday) 

 Flip Flop Math/ELA on Fridays 

 (The math teacher is focusing on the Yellow Group 
with Accelerated Math 2.0 while the other teachers 
are having the students work on a math activity as 
well) 

 (The reading teacher  is focusing on the Yellow 
Group from the Progress Assessment 3 Benchmark 
utilizing the Instructional Reading program, while the 
other teachers are working on an ELA activity) 
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7-1 & 7-2 

 Math Focus with the Yellow Target Group 
(Monday, Wednesday, and Friday) - Acceler. 
Math  2.0 Program 

 ELA Focus with the Yellow Target Group 
(Thursday and Friday) - Instructional Reading 
Program 

 All the other classes will focus on ELA (Rivers 
is doing Study Island) 
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8-1 & 8-2 

 Monday - ELA Focus with Yellow Target Group 
(Instructional Reading Program) 

 Tuesday - Math Focus with Yellow Target 
Group (Accelerated Math 2.0 Program) 

 Wednesday - Science Focus with Yellow Target 
Group (USA Test Prep) 

 Thursday - Social Studies  Focus with Yellow 
Target Group (USA Test Prep) 

 Friday - ELA Focus (All classes) 
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